
           

THROUGH THESE DOORS WALK ONLY THE FINEST PEOPLE – THE CITIZENS OF ESCAMBIA COUNTY. DECISIONS
ARE MADE IN THIS ROOM AFFECTING THE DAILY LIVES OF OUR PEOPLE. DIGNIFIED CONDUCT IS APPRECIATED. 
  CHAMBER RULES
1. IF YOU WISH TO SPEAK, YOU WILL BE HEARD.
2. YOU MUST SIGN UP TO SPEAK. SIGN-UP SHEETS ARE AVAILABLE AT THE BACK OF THE ROOM.
3. YOU ARE REQUESTED TO KEEP YOUR REMARKS BRIEF AND FACTUAL.
4. BOTH SIDES ON AN ISSUE WILL BE GRANTED UNIFORM/MAXIMUM TIME TO SPEAK.
5. DURING QUASI-JUDICIAL HEARINGS (I.E., REZONINGS), CONDUCT IS VERY FORMAL AND REGULATED BY
SUPREME COURT DECISIONS.
6. SEE ORDERLY CONDUCT OF MEETINGS. POLICY.

PLEASE NOTE THAT ALL BCC MEETINGS ARE RECORDED AND TELEVISED
 

AGENDA
Board of County Commissioners

Special Meeting – January 22, 2013 – 9:00 a.m.
Ernie Lee Magaha Government Building – First Floor

             

1. Call to Order.

(PLEASE TURN YOUR CELL PHONE TO THE VIBRATE, SILENCE, OR OFF
SETTING)

 

2. Invocation.
 

3. Pledge of Allegiance to the Flag.
 

4. Are there any items to be added to the agenda?

Recommendation:  That the Board adopt the agenda as prepared (or duly
amended ).

 

5. Commissioners' Forum.
 

6. Was the meeting properly advertised?
 



             

7.   Recommendation Concerning the Library Governance and Transition - George
Touart, Interim County Administrator

That the Board take the following action concerning the Library Governance
and Transition:

A. Adopt and authorize the Chairman to sign the Resolution establishing the
West Florida Public Library Board of Governance; defining duties,
composition, and organization of the Board of Governance; enacting
regulations for the conduct of meetings of the Board of Governance; providing
for a staff liaison; and providing an effective date; and

B. Authorize staff to collect Resumes from citizens interested in becoming
County appointees to the West Florida Public Library Board of Governance. 
These Resumes will be presented to the County Commission for selection at
the first regular Board of County Commissioners' Meeting in March 2013.

 

8. Adjourn.
 



   

Special BCC Meeting   7.           
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Issue: Library Governance and Transition
From: Amy Lovoy, Department Head
Organization: OMB
CAO Approval: 

Information
RECOMMENDATION:
Recommendation Concerning the Library Governance and Transition - George Touart, Interim
County Administrator

That the Board take the following action concerning the Library Governance and Transition:

A. Adopt and authorize the Chairman to sign the Resolution establishing the West Florida Public
Library Board of Governance; defining duties, composition, and organization of the Board of
Governance; enacting regulations for the conduct of meetings of the Board of Governance;
providing for a staff liaison; and providing an effective date; and

B. Authorize staff to collect Resumes from citizens interested in becoming County appointees to
the West Florida Public Library Board of Governance.  These Resumes will be presented to the
County Commission for selection at the first regular Board of County Commissioners' Meeting in
March 2013.

BACKGROUND:
On November 15, 2012 County Commission directed staff to negotiate the terms of a governing
board for the library system. This recommendation asks the County Commission to adopt a
resolution establishing this Library Board of Governance. This Board will be established with 5
members serving staggered 2 year terms. The County Commission will appoint 3 of these
members, the City Council will appoint 1, and the Mayor will appoint 1. 

This recommendation also asks the County Commission to direct staff to collect resumes from
citizens interested in becoming County appointees. This list of potential candidates will be given
to the Commissioners; so they may select the appointees at their regular meeting on March 7,
2013.

BUDGETARY IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A



PERSONNEL:
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

Attachments
Library Governance & Transition
Library Board of Governance Resolution



Governance & TransitionGovernance & Transition



 Five member Board of Governance serving staggered 2 
year terms.year terms.  
◦ Three appointed by the County Commission
◦ One appointed by the City Council
◦ One appointed by the Mayor’s Office

 To establish the staggered terms 3 of the first appointees 
will serve an initial term of 3 years.
◦ Two of the County appointees and the Mayor’s appointee will 

th i iti l 3 tserve the initial 3 year term.

 Board members may only serve a maximum of 2 
consecutive terms.

 The Board of Governance will comply with all sunshine 
requirements.



 Developing an annual plan of service Developing an annual plan of service

 Developing and recommending to the County 
Administrator an annual budgetg

 Overseeing the day-to-day operations of the system

bl h f b l Establishing a system of by-laws

 Recommending to the County Administrator a person to 
serve as the designated head of the library systemserve as the designated head of the library system.
◦ This person will be a County employee.
◦ The Board shall also conduct an annual evaluation of this person 

and forward it to the County Administrator or his designee.



 All full-time and part-time employees without disciplinary actions in 
their Human Resources file or an unsatisfactory performance evaluation 

ill t iti f Cit l t t C t l t t th iwill transition from City employment to County employment at their 
current salary levels with all applicable County benefits.
◦ There will be no lapse of coverage in their City/County provided health insurance

 All transitioning employees will accrue leave at a level commensurate All transitioning employees will accrue leave at a level commensurate 
with their current years of service.

 All employees eligible for retirement benefits will join the Florida 
Retirement System (FRS)Retirement System (FRS).
◦ Employees participating in the City’s pension plan will have this benefit “frozen” and 

will transition to FRS.

 The County will piggyback off the City’s staffing contract to continue the 
employment of all the Library’s current contract employees under theemployment of all the Library’s current contract employees under the 
same terms and conditions.



 Ownership of real property will not change 
hands.  

C f h i d k f h Costs of the maintenance and upkeep of the 
library facilities will be paid by the MSTU.
◦ In the case of co-located space (i e space sharedIn the case of co located space (i.e. space shared 

for multiple purposes) costs will be pro-rated on a 
square foot basis. 



 The locations currently included in the library 
system are:
◦ Downtown
◦ Southwest◦ Southwest
◦ Tryon
◦ Molino
◦ Century
◦ Westside
◦ Genealogy◦ Genealogy
◦ Bookmobile



 Commission approves Resolution and authorizes staff to collect resumes for prospective 
members of the Library Board– 1/22/13

 City and County name transition teams – 1/31/13

 Blue Ribbon Task Force meeting – 2/22/13

C C i i i B d f G b Fi B d i i M h County Commission appoints Board of Governance members – First Board meeting in March

 Blue Ribbon Task Force meeting – 3/13/13

 Blue Ribbon Task Force meeting – 4/11/13g

 Board of Governance recommends to County Administrator an annual budget – 5/1/13

 County commission certifies the MSTU millage rate – 7/25/13

 County assumes responsibility for the system 10/01/13.
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